
PHR Test Practice Questions and Review for
the Professional in Human Resources
The Professional in Human Resources (PHR) certification is a globally
recognized credential that demonstrates your expertise in the field of
human resources. Earning the PHR certification not only enhances your
credibility but also opens doors to new career opportunities and
advancement.

To succeed on the PHR exam, it is crucial to have a thorough
understanding of human resources principles and best practices. This
article provides a comprehensive review of key HR topics and includes
practice questions to help you gauge your knowledge and identify areas for
improvement.

The PHR exam is administered by the Human Resource Certification
Institute (HRCI) and consists of 175 multiple-choice questions. The exam
covers a wide range of HR topics, including:
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Business Management and Strategy

Workforce Planning and Employment

Employee and Labor Relations

Compensation and Benefits

Health, Safety, and Security

Talent Management and Development

The following practice questions cover various aspects of human resources
management:

Business Management and Strategy

Which of the following is a key component of a strategic human
resources plan?

(A) Aligning HR initiatives with organizational goals

(B) Implementing employee wellness programs

(C) Conducting exit interviews

(D) Tracking employee absenteeism

Workforce Planning and Employment

What is the purpose of a job analysis?
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(A) To identify the essential functions of a job

(B) To evaluate employee performance

(C) To determine employee compensation

(D) To develop training programs

Employee and Labor Relations

Which of the following is a protected characteristic under the Civil
Rights Act of 1964?

(A) Age

(B) Marital status

(C) Political affiliation

(D) Religious beliefs

Compensation and Benefits

What is the difference between a defined benefit plan and a defined
contribution plan?

(A) In a defined benefit plan, the employer assumes the
investment risk, while in a defined contribution plan, the employee
assumes the investment risk.

(B) In a defined contribution plan, the employer assumes the
investment risk, while in a defined benefit plan, the employee
assumes the investment risk.



(C) Defined benefit plans are more common in the public sector,
while defined contribution plans are more common in the private
sector.

(D) Defined contribution plans offer more flexibility to employees
than defined benefit plans.

Health, Safety, and Security

What is the purpose of the Americans with Disabilities Act (ADA)?

(A) To prohibit discrimination against individuals with disabilities

(B) To ensure equal access to employment for individuals with
disabilities

(C) To provide financial assistance to individuals with disabilities

(D) To promote the use of assistive technology for individuals with
disabilities

Talent Management and Development

Which of the following is a key component of a successful performance
management system?

(A) Clear performance goals

(B) Regular feedback

(C) Development opportunities

(D) All of the above



In addition to practice questions, it is essential to review the underlying
principles and best practices of human resources management. Here are
some key areas to focus on:

Strategic HR

Aligning HR initiatives with organizational goals

Developing and implementing HR strategies that support business
objectives

Measuring and evaluating the impact of HR programs

Workforce Planning

Forecasting workforce needs

Developing and implementing workforce plans

Managing workforce diversity and inclusion

Employee and Labor Relations

Maintaining a positive work environment

Managing employee grievances and disputes

Complying with labor laws and regulations

Compensation and Benefits

Designing and administering compensation and benefits programs

Conducting salary surveys and market analysis



Managing employee compensation and benefits

Health, Safety, and Security

Ensuring a safe and healthy work environment

Complying with health and safety regulations

Managing employee health and well-being

Talent Management and Development

Identifying and developing high-potential employees

Providing training and development opportunities

Creating and implementing succession plans

Preparing for the PHR exam requires a comprehensive understanding of
human resources principles and best practices. By utilizing practice
questions, reviewing key concepts, and staying up-to-date on the latest
industry trends, you can increase your chances of success on exam day.

The PHR certification not only validates your expertise but also
demonstrates your commitment to the field of human resources. With a
PHR certification, you can advance your career, enhance your credibility,
and make a meaningful contribution to your organization's success.
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